
North Carolina Maternal Health Innovation

Collaborating across NC to advance postpartum care 

Improving Care for New Mothers



Our Village

4th Trimester Project NC MHI team is housed at 
UNC Collaborative for Maternal and Infant Health.
Our work represents a collaboration of diverse 
professionals, community leaders, and new 
mothers from across North Carolina. 
We are working to center the voices of women of 
color so that all mothers are seen, heard, and 
respectfully treated.



The 4th Trimester Project North Carolina Maternal 
Health Innovation work at UNC-Chapel Hill is 
supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) as part of an award 
totaling $10,216,885 with 0% percentage financed with 
non-governmental sources. The contents are those of 
the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by HRSA, HHS 
or the U.S. Government.

We outline our team codes of conduct, including adherence to the WHO Code and 
addressing gender non-binary terms, and more: newmomhealth.com/disclaimer

Funding & 
Disclaimer

https://newmomhealth.com/disclaimer


Transform the lived experience of the 4th 
Trimester by sparking real, sustained change.

Our Mission

Our Why

“Motherhood should not mean risking my 
health, happiness, or life.”



NC MHI 
Partners

A total of 14 focus groups were held 
reaching 163 women. Participants were 

patients from across the six perinatal 
care regions. 

The postpartum toolkit 
implementation pilot project engaged 

6 clinics across each of the North 
Carolina Perinatal care regions

The 4th Trimester Project has revised the 
postpartum toolkit based on feedback 

from community partners: 
Momma’s Village Fayetteville and 

Family Connects Durham. 



Provider section found at NewMomHealth.com/Healthcare



Postpartum Toolkit
Set of printable resources for providers and 
new parents, including:

Postpartum Planning Tool
Postpartum Visit Checklist
Health Information One-Pager for Birthing Parent
Health Information One-Pager for New Baby
Taking Care of You booklet
Birth Control After Baby booklet
Postpartum in Practice bulletin and Billing & Coding guide
Facility Readiness Assessment Tool
Coming soon: Postpartum Care Plan Guide
Coming soon: Postpartum Visit Prenatal-1 year Timeline Infographic

Materials were translated and redesigned in Spanish. 

https://newmomhealth.com/s/PostpartumPlan-092921-Interactive.pdf
https://newmomhealth.com/s/PostpartumChecklist-EN-092221.pdf
https://newmomhealth.com/s/ParentHealthInformation-EN-092221_Part3.pdf
https://newmomhealth.com/s/BabyHealthInformation-EN-092921_Part3.pdf
https://newmomhealth.com/s/takingcareofyou-EN-092221-hse2.pdf
https://newmomhealth.com/s/Birth-Control-After-Baby-EN-092921.pdf
https://newmomhealth.com/s/PostpartumPracticeBulletin-021721.pdf
https://newmomhealth.com/s/PostpartumInPractice-Coding-022321.pdf
https://newmomhealth.com/s/FacilityAwareness-012121-3.pdf


Postpartum Visit Checklist

Available in Spanish and color or gray-scale. 

This postpartum visit check list gives mothers a 
chance to think about their top questions as well 
as to provide you with important information to 
guide the visit.

Sections include: 
• What do you want to talk about today?
• What is going well?
• Physical recovery
• Self-care
• Infant feeding and care
• Family planning
• Staying well



One-Pagers for New 
Parent and Baby

Available in Spanish and color or gray-scale. 

Highlights of recovery and support 
during the first weeks after childbirth for 
the new mother and baby. These are 
both helpful for clinics to distribute 
prenatal so families can read what to 
expect and again at discharge or during 
postpartum visits.

Sections include: 
• When to call 911
• When to call health provider
• Taking care of you / baby



Postpartum Plan

Available in Spanish and color or gray-scale. 

This postpartum planning tool is a document for new 
parents. It is a guide to help think through ideas for 
support during the days, weeks, and months after 
birth. Sections include contact information, 
communication, visitors, nutrition/ meals, ways to 
support the new mother, and points to consider for 
mental health.

Sections include: 
• Contact Information 
• Communication
• Visitors
• Food / Groceries
• Support for me
• Resources



Taking Care of You

Available in Spanish and color or gray-scale. 

Postpartum recovery and support booklet. This 
30+ page booklet truly covers much of the 
NewMomHealth/SaludMadre.com content. 

Sections include: 
• Partner / sex
• Mental health
• Bleeding
• Emotions / hormones
• Breasts
• Physical recovery
• Pelvic floor / Hemorrhoids
• Contraception / Family planning
• When to call for help
• Postpartum Plan
• Postpartum visit
• Notes from provider



Birth Control After Baby

Available in Spanish and color or gray-scale. 

Family planning and contraception options for 
mothers to discuss with provider. This 30+ page 
booklet covers more than just family planning.

Sections include: 
• Partner / sex
• Contraception Methods
• Family planning
• Breastfeeding as birth control
• Contraceptive methods / cost
• Getting the most out of a postpartum visit
• Notes from provider
• Contraception resources



1 – Quality Postpartum Visit

2 – Preparing for Postpartum Period

Implementation Pathways



Joining NC MHI
What we offer, scope of 

partnerships, how to get started

How to get involved



We’re hoping to work with 
new clinic sites to continue to 

refine and implement 
postpartum practice tools. We 

will ask new clinics to first 
meet with our team to orient 

and discuss the project, 
including where your clinic 

might be interested and most 
efficiently able to make 

change. 

Self-Identity

Baby-Care

Relationship-
Care

We’re actively seeking collaboration with new postpartum clinics in North Carolina to improve 
provider and patient engagement and postpartum care. We hope to build and grow new 
relationships around improving postpartum care services.

What Does Partnership Entail? What Support Will I Have?How Can I Join? 

After we’ve oriented each other on our 
work and established goals, together, 
we’ll decide which postpartum tool to 

incorporate into practice during a facility 
readiness meeting. We’ll select 1 or 

more postpartum tools to use in clinics. 
We ask someone from each site to share 

monthly progress and share-back any 
insights from implementation during a 

Community of Practice. 

NC MHI teams have monthly 
group check-in meetings, an 
optional office hour for added 

support, ongoing technical 
assistance from UNC team, and 

access to other field experts 
during our Community of Practice 

events. 

Email Kimberly_Harper@med.unc.edu to get started. Details: NewMomHealth.com/About-NC-MHI

https://newmomhealth.com/healthcare-teams
mailto:Kimberly_Harper@med.unc.edu


Community of Practice:
The Community of Practice is open to all healthcare professionals in North 
Carolina. The content discussed will be guided by participant interests and 
needs. The goal is to learn with and from each other. To join, suggest a 
topic or speaker, email SuzanneW@med.unc.edu. 

Office Hours: 
For our NC MHI sites, the 4th Trimester team offers virtual office hours 2nd 
Mondays of each month at noon. We are here to walk with you around 
considering toolkit items, integrating them into practice, and evaluating the 
effectiveness for continual system strengthening. Our team is available for 
additional coaching and meetings upon request.

Connecting with NC Teams: 
Join our NC MHI listserv to stay up to date on new products, research, and 
events related to North Carolina’s maternal health care. Subscribe using 
this form. We also share partner work through DPH monthly e-blasts and 
Facebook/Instagram/Twitter.

NC MHI Technical Support

mailto:SuzanneW@med.unc.edu
https://newmomhealth.com/about-nc-mhi


After our year(s) of working together and 
implementing new tools into practice, we 
hope to have created useful resources for 

providers and families that streamline care 
and set a new standard from quality 

postpartum support and care.

End-Goal



Transform the lived experience of women during the 4th Trimester 
by sparking real, sustained change

Contact: Sarah Verbiest  sarahv@med.unc.edu 919-638-5183
Kimberly Harper kimberly_harper@med.unc.edu 252-916-0684

@4thTriProject Facebook.com/4thTrimesterProject @4thTriProject

mailto:sarahv@med.unc.edu
mailto:kimberly_harper@med.unc.edu
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